
Being More Productive

Getting the results 
you want and need 
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you want and need 

- faster

- easier

- more efficiently



Impact of Being More Productive
Getting the results you need faster, easier, more efficiently
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Doing 
More With 
Same/Less

Revenue

Growth 
With Less



Opportunity Areas
Potential focus areas to become more productive
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Views On Being More Productive
Ratings from the Opportunity Asessment surveys

LCustomer
Value

Future
Focus

L

H = High focus
M = Some focus
L = Low or no focus

Your 
Rating

L

L

Group
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Leader Awareness 
& Commitment

Becoming More Productive
What it takes to make it happen

Team Awareness 
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Team Awareness 
& Commitment

Investment
- Time
- $

Managing Work 
On Top Of Work


